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The Central Appalachian
Spruce Restoration Initiative

Asheville, NC-12/4/12



MEMORANDUM OF

UNDERSTANDING FOR THE
ofe ; E RED
AL JUL LS




High Elevation Conservation Working Group or
HECWG

Central Appalachian Spruce
Restoration Initiative (CASRI)




CASRI Partners
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U* Yy State and Federal resource management
W P agencies have partnered with non-profit
environmental NGOs to form a working
group that shares a vision for restoring

the red spruce ecosystem to the highlands
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Commitment to Resource

Shared CASRI Coordinator Position

TheNature C"
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Protecting nature. Preserving life.




CASRI Structure

Organically formed through professional
partnerships

Bound loosely by MOU with no hard
commitments

Critical shared coordinator position

Consensus-based decision making
Good faith commitments

In-kind services

Volunteer labor

On the
ground
work




CASRI Structure

» Heavy reliance on coordinator position b ENE

+ Participation is usually “in addition to...” '

* No formal decision making process — guided
by Action Plan

* Prioritizing objectives is a collaborative

process
* Releasing group statements or letters of
support is collaborative

* Reduced initial fears of
commitment from management

* Partners can operate
autonomously and still share
information

« Avoiding bureaucratic road blocks

* Getting a lot of work done with
little resources




What CASRI Has Done:

¥

C




. 1 ,ﬁ-"w
e - ﬁr‘ S
he Cenlral Appalachlan
Spruce Restoration Initiative

FPrepared by CASRI Strategy Committee 08/2010 - Contact e bmk @tnc.org

CASRI ACTION PLAN:

*Defines Vision, Goals,
Objectives and Strategies

*10 year time frame
*Provides focus for the

working group and aids in
funding




CASRI Restoration Approach | R

Stems/hectare

20-39cm 40-59cm

Diameter class (cm)

* Defines what we
mean by Red Spruce Cover by Stratum in Upland Communities
restoration

* Establishes target | S
plant communities i

* |dentifies
restoration actions
from a variety of
starting conditions

* Living document
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Red Spruce - Red Spruce - Yellow Red Spruce - Red Spruce - Red Spruce - Heath
Southern Mountain Birch Forest Rhododendron Hemlock - Beech Rocky Woodland
Cranberry Forest Forest Forest




Spruce Restoration
Suitability

*Weighted by ecological
factors

*Allows refuge to plan
future management
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Red Spruce Ecosystem Partnership
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CASRI developed “no
regrets zones”

*Allowed for continued
restoration work
*Maintained partner
interest

*Permitted increased
grant funding (building on
past success)

*Allows for real world
experience to guide
written plan development




Conservation Delivery







Conservation Delivery




Where are we headed?




FWS Landscape
Conservation Cooperative

Great Lakes

Upper Midwest Atlantic

South Atlantic
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Central Appalachian Landscape
Essential Forests and Key Connectors
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SASRI??

Spruce Restoration
as an Appalachian
Priority




Restoration Initiatives

P Great Lakes 475 million in 2009
s s ‘Everglades — bllllon over 30 years
*« hesape: | ion in 20094

Appalachian Spruce Restoration - ???



Resources to Help Get Started

The Collaboration Cadre (USFS) — may provide facilitation assistance with
low cost to form collaborative effort

http://www.fs.fed.us/emc/nfma/collaborative_processes/default.htm
Conservation Connect (NFF) — offers technical assistance for community-
based groups and FS employees involved in collaborative efforts on FS
lands
https://www.nationalforests.org/conserve/conservation-connect

USFS National Partnership Office (NPO) — have a lot of resources to help

http://www.fs.usda.gov/prc

Other non-profit or private facilitators??
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