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2018 Meeting Brainstorming Session

What is needed to advance spruce restoration
goals and how can you help achieve those goals?  EES=—=8

Also asked you to prioritize listed actions.




Spruce Restoration Goals

e Restore spruce to natural abundance in ecologically appropriate
locations where canopy density has been reduced.

* Develop capacity to store seed and to grow genetically appropriate
spruce seedlings to support resilient restoration projects in the face of
climate change.

e Continue to refine mapping and field criteria to determine
appropriate restoration sites, with new research and continued
assessment of existing data.




Action ltem # Votes

ldentify specific project areas, maybe developing a decision tree tool [look to MRCS
working lands example)

| |Build resilience layers into modeling

Define ecologically appropriate - get a deep idea of historic extent {Delacourt @ UT)
and canopy density
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_ Look at how climate change affects historic range -
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2018 Meeting Brainstorming Session

Formatlon of Sky IsIandiTeams = Grayson nghlands Grandfather
Roan, Unaka, Blacks; Great Balsams, Plott Balsams



March Steering Team Call

Decided to focus on one action from each goal for collective
group to focus on with individuals still moving forward with
other actions as opportunities arise

e Goal 1 (restoring spruce) — develop guidelines for different prescriptions

e Goal 2 (seed collection, etc.) — develop system to determine when a
good cone crop year, where to collect and how to collect (e.g., checklist
of how to be prepared for bumper crop years, written guidance on how
to collect cones)

* Goal 3 (mapping, data) — map priority areas




Stand ‘Em Up!

* Primary charge is for teams to get a restoration project going in other
sky islands (pick low hanging fruit, can also id other priority areas for
future work)

* Steering Team members stepped up to temporarily lead those groups
until new leaders can be selected







Goal 3: Where (& who & why)?

Who might lead the team?
Who else should be on the team?

* Look at plotter map and circle some low-hanging fruit
sites for restoration.

* Have any of you been to this site?

* Do you have info on this site, such as current condition
of the forest, past history, land owner, etc?

* Why do you want to restore this site? salamander habitat?
Protecting headwater streams? Flying squirrel habitat connectivity?
Improve forest health? Conifers for red crossbills? etc...

RN What do teams need to get started?

* Were people able to come up with site(s)?
* What are next steps for the teams?

* Plan future meeting or site visit?

* (et additional guidance or training?
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**Mike Schafale and Wes Knapp offered their assistance at any of the Sky Islands as needed or upon request
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